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CWB - FEHD Whilfield Depot Reprovisioning Works
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ﬂlirig"ﬁf éiér'ri'n-_z'fur gip_'e'piée_\yail at Zone F (25 nos)

lling of 216mm for pipe pile wa
: Grouting of 218mm at Zone F (25 nos)

Dl

3o

Zane E (17 nos}

jgoly

routing of 2t6mm at Zene E (17 nos

Driling of 100mm

*Re-dri

36130

)

o grouiing werks &1 Zone G {(i5rag) T T

lling &f 100men for grouling works at Zone C {9 nos)

30140

ot

* Driling of 100mm for o

neF (1803

*Re-grouting of 100mm at Zone A & D {52 nos)

a1

39175

i 100mm at Zone C (18 nes)

'Re—groulln_g of 100mm at Zon.e.c.: (BJ'IOS)

Grouting of 100mm at Zone E (19 nos)

Prepare and review ELS design and methoed slatement al stage 1

(

L-sharp)
Submission of method stalement and

ling werks

ICE certifcats for pipe p

at stage 1 Zone D near LCSD Garden

‘Reques‘t conhsent by the engineer for pipe plle works at stagé'i Zone D

near LCSD Garden

Driling of 1G0mm | orgroullngwcrksat “sl'a'g‘e 1Zane 0 near LCSD

Garden (35 nos)

Groul mﬁbﬂbdmni at stage 1 Zone D near LCSD Garden (35 nas)‘ ’

Dl

ling of 273mm for pipe plle wall at stage 1 Zone [ near LCSD Garden

{35 nos}

Grouting nrzjsﬁa

Driling of 100mm for grouting work
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nrﬁpletmh of works for pile pipe wal al stage 1 Zone D near LCSD

Garden

agEs

~ Brouting af 166 ai Zoe © (1 nos)

40020

4030

T

40050

40070

: Revised hasement carpark setting out alignment al stage 1 Zone ¥ and

‘Zone G

: Removal compleled sﬁuringr a't'siége 1 Zone F and Zone 6

:Removal compleled sheet pling at slage 1 Zone F




CWB - FEHD Whitfield Depet Reprovisloning Works Page 3of 9 Programme [D: MP Rev.09.0
Aty T Adirly Sarie ”

Removal completed sheet piling at stage 1 Zone G 5c 08-0B-11A | 24-08-11 A

50050 Prepare and review ELS design and method statement for “revised 164 30-07-11 A 23-08-11 A
sefting out at stage 1 (L-sharp)

4
i
% 50060 Submission of method stalement and ICE certificate for sheet piing works. 23-08-11 4 06-08-11
H
I3

&l stage 1 (L-sharp)

stallation sheet piling at stage T Zone F and 2ons G 02-0B-11 A 14-08-11
‘Fre-criling of 80mm for sheet piing instaliation at stage 1 Zone £ 08-09-11

Requesl consent by the engineer for excavation at stage 1 (L—shsrp) 20-09-11

G
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Perpare of method slatement and ICE cerlificate for pipe piling works at
Zone S {new design) H
! Moblizatin plant and piatform T 300811
Request consent by the engineer Tor pipe pile works at Zone S 30-08-11
Driling of 249mm for pipe: pile wall at Zona S (21 nos) ’ e "
Driling of 180mm for groullng works at Zone S {14 nos) 04-10-11
Grolting of 210mm af Zone S (31 nos) o L T
Grouting of 100mm at Zone S (14 nos} 111011
Cumpietfgn of works for pile pipe wall at Zone & i
‘mvx g um il e radeisamraryeten 3 ity Qs r%:“m“
?i"@‘immﬁ'ﬂﬁﬁgngﬁ RN mEE
Prepare and review ELS design and method slat 200511 A | 28061MA
Subrnission of meihed siatement and IGE cerlificate at stage 2 28-06-11 A 30-08-11
Sub}:nlssfun ICE check certificate for structural condition of temporary 2oa1A | Fros
WOrks
Request consent by the engineer for pump water and reroval shoring at 29-08-1 02-08-11
(8P15- SP19)
Pumpi; waler to around +0.8mpd and remova shoring af (8715 - 55 taoeii

Feinstallati G084

S S “té"“‘it‘“ s
i 3 b 4 3 ‘SR 23 P, Xﬂ Iyiyiats
5 ﬁiiﬂg SEEERE ﬁs i"‘mmg}gnn L i HEH i A G ﬁi
Parpare of method satement and IGE certmcaie for pre—drmlng
near TC19 at (SP24 - SP27)

Request consent by the engi for pre«driling works - CR R
Wobilization plart and platform 3d 02-12-11

Pro-criling of 560mm for sheet pling nstallation near TGA9 at (P24~ ¢ 184 & 2515
P27

Sheel piing installation near TC18 al (SF24 - SP27) 242041 | B7-0i12 | od
Request consen: by the engineer fnr axmvaﬂnn at stage 2 21-01~12 26-01-12

Pfepare proposal for dewatering control 18-04-11 A 16-05-11 A

Submisslon of methed statement and ICE certificate for dewatering 07-08-11 A
comteol st stage 1 {L-sharp)

Instaliation of dewstering system at slage 1 (L-sharp) 16—07—11A S
Fumping Tesl &t stage 1 (L-sharp) Ay A
Prepare and submlsslon for pumpmg lest repori at stage 1 (L-sharp) 23.08-11 A

Submission of method slatement and ICE cerlificate for dewalarlng 13-08-11 A 28-08-11 A
control at stage 2

of dewatering system #f stage 2 e GB-10-14 61011
Pumping Test at stage 2 08-01-12 12-01-12
Prepare and submission for pumplng test report at stage 2 13-01-12 20-01-12
20-01-12

e
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60000 Exgavation to +0.7mpd at Bay 1 . 2d 21-08.11 22-08-11 0d

2 80010 {nstaliation 1st layer waler and strut at Bay 1 5t 23-09-11 28-00-11 d

#:1

80020 Excavation to +0.7mpe at Bay 2 3d 23-08-11 26-08-11 od

Lo

“gooan liation st layer waler and strul af Bay 2 5 27-09-11 03-10-11
50040 Excavation to -2.2mpd at Bay 1 & protect grouted soil underineath Pilec od 20-08-11 §1-10-11 Od
0060 Instaflation 2nd layer waler and strut al Bay 1 7d 12-10-11 18-16-11 0d
50070 Excavation to -4, 1mpd at Bay 1 & protect grouted soil underneath Pilec od D
&0080 Excavation to -2.2mpd at Bay 2 & protect grouted soil underneath Pilec o S 14-16-11
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Consiruct Guide Walls 27Jun 11 A | 30-Sep11
nstruct Wl | Barreties 28Aup11  10Apriz

ELS Waorks

Consiruct CWB Tunne| & Ventlalion B

Tietiz

Fo21-dunid

Works inside CWB Tumnet

: - CWB. Tunna{ CHISBU 1o CH1B46

" 220041

. Cunsl{uclmn Diversion [or Finance Street 05-Sep-11
EastndolFnarceSt Csed 23-0ct-11
Site Invesligalio . 30JuFiTA | 08-Dec1
Conslirucl Gu»de_WaJls 30-Juki1 A ¢ D4-Jan-12

onsliuct D-Wall/ B 19Mar-12 © 300
ELS Woks 3t-Juk12
Consfucl CWB Tunnel 20Dec12 | 16Aprid
10-Augia | 13-Dec-13

0i-Feb-12

J.28Mar 12

26-Mar-12

P 20-May12

05-May-12 -

02-Jun-12

Gonshucl Barrettes 5
Works to Support GAY ipes .

04-Jui-12

25-Jun-12

Demolish & Aeconstrucl GWE Turnel

Works Inside CWR Tunnel

2300113

urface Works

_ Backfll UG Sem\ces Roadworks & Lendscaping

_KD-6 Gomplete
BORTHY DR

S UCWE Tunnel CH1685 10 CHI704. 5

1-Janid

. Access Lo CRIIl Works Area

01-Sep-11

Worlt_s Arca w:lmn CRIII F'repa.ra‘tlon‘ )

01-Sep-11

SiDeeTl

ile Investigalion

0i-Feh-12

: 13-Mar-12

i Gonstruct Guide Walls 29-Feb-12 | 30-Mar-12
; Gonstruet D-Wall / Barretles (thry old seawall 31-Mari2 : 12-Sep12 | ¢
: ... Construct Man Yiu Street Temporary Diversion 24N : Bi-dan-i2 52}

ELS Works 158ep12_: 19Dec-12 377 |
Consiruct GWB Tunnel (exel rool siab) 20Dec-12 | 23Mar13 a7 |
_Break inio Ex:s‘hﬂg CWE Turmel 25Mar13 : 25-Aprid a7
" Consirucl GWE Turmel Root Siab 08-JuE13 019, Aug‘m“ A
Works nalde CWB Turnel

20-Aug13

KD-4 Complele

Warks inside CWB Tunnel

16-0cl-12 ;

10-Apr-12

20-Aug-13

& Landsceping

31-Juk13

Klf)va Compiele
PORTIO WOR
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Ues Diversion, Tree

03-dan-11A :

T15uur14

: 12Now1z
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12-0el-13 ¢
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Captrart Mo, HES2008/01

‘Wap Chal Davelopment Phase K - Central Wan Chai Bypeds « Central - Wan Chal 2ypass at HKCEC

Workbng # fer Diaphi Wall G MWarks
W13 2012 2033 14 2015

Acthvity Deicription Start Flnlsh 4] 5[ 5[ 7 107 111 12| 5 7 20 23] 12 6f 7 10§ 11] 17 & 7 1w0{ 1] 13 1! ] s] & ¥ 9| 10 14} 12
Managemment organizatian sf Maifi Constructisn Compantes 18/5/11 18/5/3% ;

Work schugdule snd location E.‘.'.E‘ 17711 121741

linise Manapetmant Plan /61t 9/6/31)

Landscape Plan 1078738 10/3/51
|itasc

Claphragm Wal Consiruction PO ET I

Extavellon Warks 12/12/11 3/2012

CVA + 5CL Structurs) Warks 1571311 23/e/3

[Eenez

Dlaphragm Wall Construction T/5/12 1713712

Excavation Werks 2313/12 2T/

CWB 4 SCI Structural Works 12/3/33]  24/3/14

Stage 3 ;
| Dispkragm Wall Construetlon 15514 57/

Excavation Works 23/7/34]  $/10/14

[

CWB 4 SCL Structural Works I0F7AA] AR ;
W8 Associated Facilitles snd Backiiling to Formatlon 29/10/14]  17/ANLS

Last Undated on: 6-Aug-2011




Wan Chei Developiment Phase i - Central - War Chai ' CHUN WO - CRGL JV
Bypags at Wan hat Eas’t .CONTRACT HK!ZOOQJ’QZ '
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; ! i . 1055 € A 0B A
Finnal pertion 1 diaphiagy T Us a6 Agk AT 1 B7-Aug1
BBE-TT-0018 | Turiel purtion 1 Pump Tes! and demobifzaion of Sibs equipingris ) -35: 20-Aug-t  130-Sep-1i
SHE-TT-0020 | Tunviel periiin 1 ELSW eliciuation ) o 1A050%-0011 O7Mar12
SGBT1-003G 1 Tunnel portion 1 struciure donstruction ) 08-Mar-12" {08k12

) rtion 2 f.guirte | . \ v2-Aug12
BOB-TZ-0010 I Tunhelg i 3 i pile 003 1d-Ayg-12
SeRTR00IE FTuntiel perlon ¢ Purp Teel Al id Bee 2 Vet 12
SOB-T2-0020  UTunnelporion 2 ELSW. excavation . 80111 Daest 2 (194013
SO8-T2-0030  +Tunnal porion 2 sfruptire cgnstructan . . 20-Mar-13 L2213

! A3-duk-13.

598: T?rEDOE _PHEC | 32k divorsion &t Wan Shing Streel Gompleter] T1-Apr-yz
"SUR-TR-0008  F¥inneiporfon.3 Predl & quids wal . 02:Cetl2  {25-Oct-i2
SUBTS-0000 Remsining diaphragm wal,-bored piles and teinporary wpe pﬂs el at trinel portion 3. o ) 0} RECor-12 | 2-Dac12
SART3-0015 ¢ Tonaad parton 3. Pomgs Teg 115:Deed2 | 20-dan1 3
E0E73-0020 & 1 unnelporlon. 3 ELSW excavation ‘
B TQ-OGSO Tiinnad portion 3-strualers: construgtioh
# Tunne! portion's backiling and ELSW.rginoval

i

igee B e

W & guide-wal Tor section aot 2 aoprdach rampy | | i 30-Aug-12

Dizphragm wall and horai plie for steal bridde ao:t ahdve tihnel portion £ 401 24-S2p 12 [ HNov-12
Diaphreagimiwall &horad plha works a1 tininal | gortion 4 (section not. af appradefi famp) X 4 420i11-Bapd2  06-Feudd
SSB~T4—0025 Teirrrel portiony & Prediil & guidé. vial #Hor. ser;imn atapproadh ramp] X 23-Dac-13 {30 Uec 19
SAB-T4-0030 L Uiaphragn wall works for rermaining-arei of tunbet porlion 4 {Tokseetion alapproiacy pamp) ) T30 3t-Dec-13 (05-Febei4
SPE-T4-0038  TuAnetportimd Fomp-Tast . 28iddneid [14-Fepeid
SYB-T4-0048 | Tuonel poction ¥ ELSW axcavation. L . . ) O%Feb-14 19-Aprad
) Tudnel portion 4. shiture constraciion 107 22- App14 {-Sep-14
aokﬁll\ng and ELSW semoval 13-Nov-i4
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) Tunnel porton $dlaphragm wajl & bared piky Wtk . 0d-Jun-15
STO-TS:0015  rTubmblpurton s purnp fest T i 4 bt - JurME
SH0-T50050  Tuone! portion.5 finnel ELAW sxemition o o m-JuH5
aangl poetion 5 finhal stldure cndtruglon

Turmel portion & dizphrag wall & bored pils work at Area 10 ’ o 48 B@Mayiﬁ
Tunnelpcnlcn &) puimptést |
 Tunnel partion & tunnel ELEW excavaion atAren 10

kel portiin Bjural Sidlte conseycion stArea 10 - TSR s A 150N
wamss Rommining Lovel of Effonl & % Milesione GEDD CONTRALT NO, HK/2000/02 Dage } Fevison [ Chedked fAppioved.
y \ O7-Apt-11 fier E<3
, . Achsst Level of Effort Y=y e st s P B .
Ao E RS | o M:éE \:;fk" e - STy WanChai Development Phase | - Central Wi Chai Bypass at Wan Chal Eaat{Coniract 2)
fnt War-CRGE, Kot Vasirngt) L . .
EEEEEE, Hemaning Wotk: ‘Reviged Programme dated 7 Apetl 2011 Prgslels
TR Griial Ratmalning Work | ol




Data Date: 20-Jun-13

HY/2009/18 Central - Wan Chai Bypass (Central Interchange)

TASK filters: 3 Months_1, Not HL.

JLLEIGHTON

Activity ID 'Activity Name f Original f Start Finish I Total Float
Durati... 2013
Jun [ Jul Aug [ Sep
pdate 20 6-20 B e a e ange (20 06-20)Re ed DWP R4 : : : : : : : : : :
PR AR : : : :
Submissions & Approvals 3 3 3 3
‘ Traffic | | | |
‘ Temporary Traffic Management : : : 1
‘ 1284  TTM- Engineer/ TMLG Review & Approve (TTA Stage 5) 12 | 15-May-13A | 14-Jun-13 A
‘ 1100 | TTM- Revise & Resubmit for (TTA Stage 5) 16 | 15Juni3A  04-Ju-13 3
‘ 1160 TTM - Engineer / TMLG Review & Approve (TTA Stage 5) 12 05-Jul-13 16-Jul-13 . .
[ esign I | | |
‘ Cost Saving Design (Contractor's Alternative Design) I I I I I I I
‘ 1782 BP - Pre-bored H Pile Design for Bridge A & Layby Approval 32 13-May-13 A | 29-Jun-13 974 : : : : : : :
‘ Temporary Works Design j j j : : : : : : :
‘ Bridge / Viaduct Temporary Works
‘ 3692 Bridge/Viaduct - Revise & Resubmit Scaffolding Design 14 17-May-13 A | 10-Jun-13 A [ — : : : : 3 3 3
3694 Bridge/Viaduct - Engineer Review & Approve Scaffolding 28 11-Jun-13 A 14-Jul-13 95 - '
Design : : : 3 3 : :
‘ ELS - CWB Man Yiu Street Portion & Tunnel Modification Works (CH1646 - CH1685) | | | | | | | | | | | | | | | |
1595 | ELS- ELS CWB Man Yiu Street Portion Method Statement 35 | 20Apr-13A | 21Jun-13 17 - ] ] ] ] ] j
Engineer Review & Approve (TBC) | 1 | 1 1 1 1 1 | 1 : i i i i : i
‘ ELS - Retaining Wall | | | | | | | | | | | |
1173 ELS - ELS Retaining Wall VI Portion Engineer Review & 28 13-May-13 A 19-Jul-13 433 : : 3
Approve Design : :
‘ Procurement, Shop Drawing, Manufacture & Delivery
‘ Excavation & Lateral Support
1172 ELS - Wailing & Shoring Material Sourcing, Procurement and 30 20-Jun-13 19-Jul-13 433
Delivery (Retaining Wall) ; ; ; ; ] ] : ; ; : ; : : : : ; :
‘ Overhead Ventilation Duct | | | | | | | | | | | | | | | | |
‘ 1628 OHVD - Manufacture Precast Panels (~600#) 159 = 03-Apr-13A  13-Jul-13 151 ] i : : : : : : : : : |
‘ 1629  OHVD - Manufacture Precast Panels (~260#) 56 14-Juk13 | 07-Sep-13 181 ‘ ‘ C ; N ‘

@ Current Milestone
| evel of Effort

=1 RemainingWork
A /\ Baseline Milestone E=———33 Project Baseline

=l Actua Work

= Critical Remaining Work

Leighton Contractors (Asia) Limited
Programme Update 33 (June 2013)

THREE MONTH ROLLING

Project ID: U033
Baseline: DCP4-4

Page 1 of 10

Layout: Update Three Month Rolling U033

Date Revision [Checked [Approv...
21-May-13|U032 AT RW
21-Jun-13 |U033 AT RW




Data Date:

20-Jun-13

HY/2009/18 Central - Wan Chai Bypass (Central Interchange)
TASK filters: 3 Months_1, Not HL.

JLLEIGHTON

1719

Activity ID Activity Name Original Start Finish Total Float
Durati... 2013
_ Jun [ Jul [ Aug [ Sep
‘ 1631 OHVD - Manufacture Precast Panels (~70#) 14 08-Sep-13 = 21-Sep-13 181 | | | | e — R
‘ Post-tensioning
1141 PT - Post-tensioning Method Statement Engineer Review & 28 02-May-13 A 06-Jul-13 200
Approval :
‘ Interfacing :
‘ Interfacing with Harbour-front Enhancement Project I
‘ 3550 HFE - Prepare & Submit Interfacing Management Plan with 28 20-Jun-13 17-Jul-13 418 :
HFE ;
‘ 3560 HFE - Review & Endorse Interfacing Management Plan 28 18-Jul-13 14-Aug-13 418 [
‘ 3570 HFE - Engineer Review & Approve Interfacing Management 28 15-Aug-13 11-Sep-13 418 [ ]
Plan :

1722

1723

1724

1362

1726

1727

1728

1750

Wes

SECTION 3A - ALL TUNNEL WORKS IN PORTION IIIB
CWB Tunnel - CH1685 to CH1704

CWB Tunnel Structure

1685-1704 - Erect 2nd Layer Strut (East) 30
1685-1704 - Excavate to 3rd Layer (East) 10
1685-1704 - Erect 3rd Layer Strut (East) 15
1685-1704 - Excavate to Formation Layer (East) 5
1685-1704 - Break Through into Existing CRIII CWB Tunnel 26
1685-1704 - Construct CW B Tunnel Base Slab & 23
Waterproofing (Bay 12)

1685-1704 - Construct CW B Tunnel Center Wall (Bay 12) 18
1685-1704 - Construct CW B Tunnel OHVD & Kickers (Bay 18

12)

SECTION 3B - ALL TUNNEL WORKS IN PORTION llIC
CWB Tunnel - CH1825 to CH2600
CWB Tunnel Internal Works

1825-2600 - Construct Roadside Barriers & Roadside

Services Duct
t Side

14238 West Bay 10 Scaffolding Erection to Kicker Grouting

164

23

10-Apr-13 A | 25-May-13 A
27-May-13A | 07-Jun-13 A

08-Jun-13 A | 18-Jun-13 A

19-Jun-13 A 21-Jun-13
22-Jun-13 23-Jul-13
24-Jul-13 19-Aug-13
20-Aug-13 09-Sep-13
10-Sep-13 02-Oct-13

20-Jun-13 04-Jan-14

07-May-13 A | 30-May-13 A

22

B | evel of Effort

A

@ Current Milestone

/\ Baseline Milestone

=l Actua Work

= Critical Remaining Work
[="1 RemainingWork

C———= Project Baseline

Leighton Contractors (Asia) Limited
Programme Update 33 (June 2013)

THREE MONTH ROLLING
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Data Date: 20-Jun-13

HY/2009/18 Central - Wan Chai Bypass (Central Interchange)

TASK filters: 3 Months_1, Not HL.

LEIGHTON

Activity ID Activity Name Original Start Finish Total Float

Durati... 2013
-‘ 14239 West Bay 11 Scaffolding Erection to Kicker Grouting 23 13-May-13 A | 08-Jun-13 A ' ' '
‘ 14240 WestBay 12 Scaffolding Erection to Kicker Grouting 23 20-May-13 A 15-Jun-13 A
‘ 14241 West Bay 13 Scaffolding Erection to Kicker Grouting 23 25-May-13 A | 19-Jun-13 A
‘ 14242  West Bay 14 Scaffolding Erection to Kicker Grouting 23 27-May-13 A 22-Jun-13
‘ 14243 West Bay 15 Scaffolding Erection to Kicker Grouting 23 01-Jun-13 A | 28-Jun-13 . .
‘ 14244  West Bay 16 Scaffolding Erection to Kicker Grouting 23 20-Jun-13 17-Jul-13 :
‘ 14245  West Bay 17 Scaffolding Erection to Kicker Grouting 23 28-Jun-13 25-Jul-13 77 : ‘ ]
‘ 14246  West Bay 18 Scaffolding Erection to Kicker Grouting 23 08-Juk-13 02-Aug-13 79 ' - ]
‘ 14247  West Bay 19 Scaffolding Erection to Kicker Grouting 23 18-Jul-13 13-Aug-13 77 [ : -
‘ 14248 West Bay 20 Scaffolding Erection to Kicker Grouting 23 26-Jul-13 21-Aug-13 77 i i L . 1
‘ 14249 West Bay 21 Scaffolding Erection to Kicker Grouting 23 03-Aug-13 29-Aug-13 9] 777777777 77777777 777777777 777777777 7777777 ' 777777777 ' 777777777 777777777
‘ 14250 WestBay 22 Scaffolding Erection to Kicker Grouting 23 14-Aug-13 09-Sep-13 77 - : l
‘ 14251 West Bay 23 Scaffolding Erection to Kicker Grouting 23 22-Aug-13 17-Sep-13 77 | | | | | | |
‘ 14252  West Bay 24 Scaffolding Erection to Kicker Grouting 23 30-Aug-13 26-Sep-13 79 ‘ ‘ ‘ ‘ ‘ ‘
‘ 14253  West Bay 25 Scaffolding Erection to Kicker Grouting 23 10-Sep-13 08-Oct-13
‘ 14254 | West Bay 26 Scaffolding Erection to Kicker Grouting 23 18-Sep-13 17-Oct-13
‘ East Side
‘ 14304 EastBay 9 Scaffolding Erection to Kicker Grouting 23 02-May-13 A 24-May-13 A
‘ 14314 EastBay 10 Scaffolding Erection to Kicker Grouting 23 10-May-13 A | 01-Jun-13 A
‘ 14324  EastBay 11 Scaffolding Erection to Kicker Grouting 23 11-May-13 A | 07-Jun-13 A
‘ 14334  East Bay 12 Scaffolding Erection to Kicker Grouting 23 14-May-13 A | 12-Jun-13 A
‘ 14344  East Bay 13 Scaffolding Erection to Kicker Grouting 23 18-May-13 A = 21-Jun-13
‘ 14354  East Bay 14 Scaffolding Erection to Kicker Grouting 23 06-Jun-13 A 29-Jun-13
‘ 14364 EastBay 15 Scaffolding Erection to Kicker Grouting 23 20-Jun-13 17-Jul-13
‘ 14374  EastBay 16 Scaffolding Erection to Kicker Grouting 23 28-Jun-13 25-Jul-13 y

@ Current Milestone
| evel of Effort

A /\ Baseline Milestone

=1 RemainingWork

C————= Project Baseline

=l Actua Work
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Data Date: 20-Jun-13

TASK filters: 3 Months_1, Not HL.

HY/2009/18 Central - Wan Chai Bypass (Central Interchange)

LEIGHTON

Activity ID Activity Name Original Start Finish Total Float
Durati... 2013
Jun [ Jul [ Aug [ Sep

‘ 14384  EastBay 17 Scaffolding Erection to Kicker Grouting 23 08-Jul-13 02-Aug-13 70 . [ T ] y . .
‘ 14394  EastBay 18 Scaffolding Erection to Kicker Grouting 23 18-Juk-13 13-Aug-13 70 ! : 1
‘ 14404  East Bay 19 Scaffolding Erection to Kicker Grouting 23 26-Jul-13 21-Aug-13 70 [ ]
‘ 14414  EastBay 20 Scaffolding Erection to Kicker Grouting 23 03-Aug-13 = 29-Aug-13 70 ] ! !
‘ 14424  EastBay 21 Scaffolding Erection to Kicker Grouting 23 14-Aug-13 09-Sep-13 70 - : : :' ; :
‘ 14434  East Bay 22 Scaffolding Erection to Kicker Grouting 23 22-Aug-13 17-Sep-13 70 [ — : ] .
‘ 14444  East Bay 23 Scaffolding Erection to Kicker Grouting 23 30-Aug-13 26-Sep-13 70 [ : ‘ ‘ ‘
‘ 14454 | East Bay 24 Scaffolding Erection to Kicker Grouting 23 10-Sep-13 08-Oct-13 70 %
‘ 14464  East Bay 25 Scaffolding Erection to Kicker Grouting 23 18-Sep-13 17-Oct-13 70 : : |:

SECTION 4B - ALL TUNNEL WORKS IN PORTION IVC, IVD, IVE & IVF

CWB Tunnel - CH1480 to CH1580 ] 1 1 1 1 1 1 1
‘ CWB Tunnel Structure I I I I | | | |
‘ Tunnel Structure ‘ ‘ ‘ ‘ ‘ ‘ ‘
NEE I - o
‘ 1523 | 1480-1580 - Construct Vent Build Base Slab including 16 14-Apr-13 A 06-Jun-13 A

Waterproofing (Bay 1)
‘ 1524  1480-1580 - Construct Vent Build Basement Outer Wall & 25 07-Jun-13 A 20-Jun-13 A
Backfill (1480)

‘ 1527 | 1480-1580 - Construct Vent Build Basement Internal Wall 25 21-Jun-13 A 06-Jul-13
‘ 1752  1480-1580 - Construct Vent Build Tunnel Base Slab (Bay 1) 18 09-Jul-13 29-Jul-13
‘ 1756 1?80-1580 - Construct Vent Build Tunnel Central Wall (Bay 18 30-Jul-13 19-Aug-13
‘ 1759  1480-1580 - Construct Vent Build Tunnel Top Slab (Bay 1) 18 20-Aug-13 09-Sep-13
‘ Bay 2
‘ 1590  1480-1580 - Construct Vent Build Tunnel Base Slab (Bay 2) 30 20-Jun-13 25-Jul-13
‘ 1755 ;;180-1580 - Construct Vent Build Tunnel Central Wall (Bay 18 26-Jul-13 15-Aug-13
‘ 1765  1480-1580 - Construct Vent Build Tunnel Top Slab (Bay 1) 24 16-Aug-13 12-Sep-13
‘ Bay 3

@ Current Milestone
| evel of Effort

= Critical Remaining Work
[="1 RemainingWork
A /\ Baseline Milestone E=———33 Project Baseline
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Data Date: 20-Jun-13 HY/2009/18 Central - Wan Chai Bypass (Central Interchange —
TASK filters: 3 Mon?:lg_l, Not(HL. g ) LEIGHTON

Activity ID Activity Name Original Start Finish Total Float

Durati... 2013

_ Jun [ Jul [ Aug [ Sep
1592  1480-1580 - Construct Vent Build Tunnel Base Slab (Bay 3) 25 11-May-13 A 19-Jun-13 A . . : : : : ;

1753  1480-1580 - Construct Vent Build Tunnel Central Wall (Bay 22 20-Jun-13 16-Juk13 20 : : : : - - —1

CWB Tunnel Internal Works

14522 | 1480-1580 - Construct Vent Build Tunnel Top Slab (Bay 2) 24 20:uk13 | 16-Aug-13 17 L 1|
N
1754 ‘11;180-1580 - Construct Vent Build Tunnel Central Wall (Bay 25 19-Apr-13 A | 20-Jun-13 A
1760  1480-1580 - Construct Vent Build Tunnel OHVD & Kickers 25 20-Jun-13 19-Jul-13
(Bay 1), Top Down Slab (Bay 2) ; ; ; ; ; ;

Bay s
1764 ‘11;180-1580 - Construct Vent Build Tunnel Top Slab (Bay 3 & 22 20-Jun-13 16-Jul-13 39 ]
1725 | 1480-1580 - Construct Vent Build Tunnel Top Slab (Bay 5) 24 20-Jun-13 18-Juk-13 21 3 ; : : —

1620 1480-1580 - Construct Roadside Barriers and Service Ducts 35 17-Aug-13 27-Sep-13 12 3 [

Pump Room & Electrical Room

14542 IConl's)truct wall (BWO2 - up to vent build tunnel base slab 24 17-Apr-13 A 28-May-13 A
eve
14540  Construct base slab (Pump Pit) 12 01-Jun-13 A | 24-Jun-13
14544  Construct slab (Base of Pump Room) 12 25-Jun-13 09-Jul-13
14548 Construct slab (Base of Electrical Room) 12 10-Jul-13 23-Jul-13
14550  Curing & remove scaffolding 18 24-Jul-13 13-Aug-13
14554  Construct wall (BWO02 upper portion) 12 24-Jul-13 06-Aug-13
14556 | Construct Top slab (Ceiling of Electrical Room) 12 07-Aug-13 20-Aug-13
14552  Install structural | beam 6 14-Aug-13 20-Aug-13
14558 Curing & remove scaffolding 12 21-Aug-13 03-Sep-13

‘ 1768 1480-1580 - Removal Scaffolding & Struts 45 19-Jul-13 09-Sep-13 21

SECTION 4A - ALL TUNNEL WORKS IN PORTION IVA, IVB, IVG & IVH

CWB Tunnel - CH1580 to CH1646

@ Current Milestone  [lll=={ll Critical Remaining Work L ei g htO n CO ntractors (AS | a) Ll m |ted Project ID: U033 Date Revision [Checked [Approv...
S Level of Effort =1 RemainingWork Baseline: DCP4-4 21-May-13 (U032 AT RW
A A Baseline Milestone E=———=1 Project Baseine Pro gramme U P date 33 (J une 20 13) Layout: Update Three Month Rolling U033 21-9un-13 10033 AT RW

B o THREE MONTH ROLLING Pagesori0




Data Date: 20-Jun-13

TASK filters: 3 Months_1, Not HL.

HY/2009/18 Central - Wan Chai Bypass (Central Interchange)

JLLEIGHTON

Activity ID Activity Name Original Start Finish Total Float
Durati... 2013
Jun [ Jul Aug [ Sep

‘ CWB Tunnel Structure ‘ ‘ ‘ 1
‘ Bay 7

‘ 1743 1580-1646 - Construct CW B Tunnel Top Slab (Bay 6) 18 16-May-13 A | 02-Jul-13

‘ Bay 8

‘ 14574  1580-1646 - Construct CW B Tunnel Center Wall (Bay 7 & 8) 18 02-May-13 A 28-May-13 A

‘ 14523  1580-1646 - Construct CW B Tunnel OHVD & Kickers (Bay 5) 25 20-Jun-13 15-Jul-13

‘ 14590 1580-1646 - Construct CW B Tunnel Top Slab (Bay 7 ) 18 15-Jul-13 03-Aug-13

‘ Bay 9

‘ 1738 1580-1646 - Construct CW B Tunnel Center Wall (Bay 9) 21 15-May-13 A | 19-Jun-13 A

‘ 1741 1580-1646 - Construct CW B Tunnel OHVD & Kickers (Bay 6) 18 20-Jun-13 A 02-Jul-13

‘ 1329 1580-1646 - Construct CW B Tunnel Top Slab (Bay 8) 18 29-Jul-13 17-Aug-13

‘ Bay 10

‘ 1736 1580-1646 - Construct CW B Tunnel Base Slab & 21 30-Apr-13 A 28-Jun-13

Waterproofing (Bay 10)

‘ 1739 1580-1646 - Construct CW B Tunnel Center Wall (Bay 10) 13 29-Jun-13 15-Jul-13

‘ 1742 1580-1646 - Construct CW B Tunnel OHVD & Kickers (Bay 7) 18 16-Jul-13 05-Aug-13

‘ 1745 1580-1646 - Construct CW B Tunnel Top Slab (Bay 9) 18 06-Aug-13 26-Aug-13

‘ CWB Tunnel Internal Works

‘ 1769 1580-1646 - Removal of Scaffolding and Struts 45 02-Aug-13 24-Sep-13

‘ 1730 1580-1646 - Construct Roadside Barriers and Service Ducts 45 27-Aug-13 21-Oct-13

‘ CWB Tunnel - CH1646 to CH1685 (Man Yiu Steet)

‘ CWB Tunnel Structure

‘ 11440 1646-1685 - Excavate to S2 Layer 12 18-Apr-13 A 24-May-13 A

‘ 11450 1646-1685 - Erect S2 Layer Strut 20 25-May-13 A 18-Jun-13 A

‘ 11460 1646-1685 - Excavate to Formation Layer 12 19-Jun-13 A 02-Jul-13

‘ 11470  Cast Blinding and Install Waterproofing 4 03-Jul-13 06-Jul-13

@ Current Milestone  [ll=={llll Critical Remaining Work

Emm— | evel of Effort =1 RemainingWork
A /\ Baseline Milestone E=———33 Project Baseline
=l Actua Work
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Data Date: 20-Jun-13

TASK filters: 3 Months_1, Not HL.

HY/2009/18 Central - Wan Chai Bypass (Central Interchange)

JLLEIGHTON

site) and hot dip galvanizing

CWB Tunnel - CH1480 to CH1580

Formation & Roadworks

Activity ID Activity Name Original Start Finish Total Float
Durati... 2013
_ Jun [ Jul [ Aug [ Sep
‘ 1161 1646-1685 - Construct CW B Tunnel Base Slab (Bay 11) 15 08-Jul-13 24-Jul-13 13 | ' ee—— ' ' ' ' '
‘ 1650 | 1646-1685 - Construct CW B Tunnel Wall 1st Lift (Bay 11) 10 | 25JuF3 | 05Augl3 13 ‘ ‘ N S—
1651  1646-1685 - Remove S2 Strut and Construct CWB Tunnel 15 | 06-Aug-l3 = 22-Aug-13 13  —
Central Wall : ; ; ;
‘ 1656  1646-1685 - Construct CW B Tunnel Wall 2nd Lift (Bay 11) 10 23-Aug-13 | 03-Sep-13 13 :  E— : : :
‘ 1658  1646-1685 - Prop Existing Roof Slab 4 04-Sep13 | 07-Sep-13 13 i
‘ 2745  1646-1685 - Demolish Existing Roof Slab at North 10 | 09-Sep13 = 19-Sep13 wl Ty Ly e e  e—
‘ Installation of I-beam (LB-01)
‘ 14582 | Erectworking platform 2 29-Jun-13 02-Jul-13 13 = {m—]
‘ 14576  Holes drilling for M32 bolts (around 270 nos.) 18 21-Aug-13 | 10-Sep-13 59 : ——— 3 3
‘ 14578  Pre-fabrication (dril holes according to actual hole patternon = 12 11-Sep-13 = 25-Sep-13 59 A ] e—
| | |

14566  1535-1580 - Extract Sheet Piles, Waterproofing & Backfill

1640 1480-1535 - Extract Sheet Piles, Waterproofing

Formation & Roadworks

1850 1580-1646 - Extract Sheet Piles, Waterproofing & Backfill

1920

‘ CWB Tunnel - CH1580 to CH1646
‘ 1580-1646 - U/G Drainage & Ducts

SECTION 5 - ALL WORKS IN PORTION V & VA
General Surface Works

Formation & Roadworks - Man Po Street & Retaining Wall H

SECTION 4 - REMAINING WORKS IN PORTION IVA, IVD, IVE & IVG

28

20

15

18

04-Sep-13 08-Oct-13 226
13-Sep-13 08-Oct-13 226
16-Aug-13 02-Sep-13 9
03-Sep-13 24-Sep-13 9

‘ 2080 MPS - Excavate & Lateral Support 45 10-Sep-13 04-Nov-13 26
‘ CWB Trough B - CH1360 to CH1480
‘ Trough Structure

@ Current Milestone  [lll=={ll Critical Remaining Work L ei g htO n CO ntractors (AS | a) Ll m |ted Project ID: U033 Date Revision [Checked [Approv...
S Level of Effort =1 RemainingWork Baseline: DCP4-4 21-May-13 (U032 AT RW
A A Baseline Miestone =—oo=1 Project Baseline Pro gramme U P date 33 (J une 20 13) Layout: Update Three Month Rolling U033 21-un-13 |U033 AT RW
=l Actua Work Page 7 of 10

THREE MONTH ROLLING




Data Date: 20-Jun-13

HY/2009/18 Central - Wan Chai Bypass (Central Interchange) < LE'GHTON

TASK filters: 3 Months_1, Not HL.

Activity ID Activity Name Original Start Finish Total Float
Durati... 2013
_ Jun [ Jul [ Aug [ Sep
‘ Trough Phase 1 ‘ ‘ ‘ ‘ ‘ ‘ ‘
‘ 14570 TRB - Temporary soil storage on Trough B 138 20-Jun-13 02-Dec-13 59
‘ Trough Phase 2b
‘ 1278 TRB - Construct Wall - 2b North Wall Bottom 18 | 20-May-13A | 13-Jun-13 A ; ; ; ; : : :
‘ 1286 TRB - Construct Wall - 2b South Wall Bottom 18 | 20May-13A | 10-Jun-13A | | | | ; ; ; ;
‘ 1287 | TRB - Backfill & Removal of Struts - 2b South Wall 14 | 11-0un13A  15-dun13A | e ””””” ””””” P ””””” T YT i
‘ 1280 TRB - Construct Wall - 2b North Wall Upper 18 14-Jun-13 A 06-Jul-13
‘ 1288 TRB - Construct Wall - 2b South Wall Upper 18 17-Jun-13 A = 29-Jun-13 |——'—‘—|
‘ 14525 Complete Tunnel Bay 1 -External Bearing Wall & Backfilling 0 20-Jun-13 A ¢ A : : : :
‘ 14526 TRB - Construct Trough Slab - 2b (1+467 to 1+480) 75 20-Jun-13 16-Sep-13 81 : : : : : : : : : : :'
‘ 1289 | TRB - Backifill & Removal of Struts - 2b South Wall Upper 9 02-Jul-13 11-Juk13 so| ””””” ”””” ”””””” I:l ””””” ””””” ,:_, ””” ””””” ””””” ”””””
‘ 1281 TRB - Backfill & Removal of Struts - 2b North Wall Upper 44 08-Jul-13 27-Aug-13 40 ' - ] y
‘ 1290  TRB - Construct 2b South Wall Parapet 18 12-Juk13 | 01-Aug-13 80 IZ::I ,_:,
‘ 1282  TRB - Construct 2b North Wall Parapet 18 28-Aug-13  17-Sep-13 40 '—‘
‘ 14527 TRB - Construct Remaining Wall & Parapet (1+467 to 1+480) 35 17-Sep-13 30-Oct-13 81 |:
‘ 1283 TRB - Backfill Trough 2b North Parapet & Extract Sheet Piling 24 18-Sep-13 18-Oct-13 a0l 777777777 77777777 777777777 777777777 777777777 777777777 777777777 777777777 :
SECTION 6 - ALL WORKS IN PORTION VI ‘
Bridge B
‘ Bridge Structure
‘ 2180 BRB - Initial Mobilization and Set up 25 03-Mar-13 A = 22-Jun-13
‘ 2182 BRB - Stage 1 Bridge Deck - Pier C1 to BS 70 24-Jun-13 13-Sep-13
‘ 2185 BRB - Stage 2 Implement Localised TTA 12 14-Sep-13 28-Sep-13
‘ 14530 BRB - Stage 1 Bridge Deck - Pier C1 to B5 curing(14 days) & 15 14-Sep-13 03-Oct-13
post tensioning (1 day)
‘ General Surface Works
‘ Formation & Roadworks - Man Kwong Street West Bound

@ Current Milestone  [ll=={llll Critical Remaining Work

Emm— | evel of Effort =1 RemainingWork
A /\ Baseline Milestone E=———33 Project Baseline
=l Actua Work
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Data Date: 20-Jun-13

HY/2009/18 Central - Wan Chai Bypass (Central Interchange)

TASK filters: 3 Months_1, Not HL.

LEIGHTON

Activity ID Activity Name Original Start Finish Total Float

Durati... 2013

Jun [ Jul [ Aug [ Sep

‘ 1783 MKSVIWB - Implement Localise TTA (Ch 100 - 200) 0 10-Sep-13 541 . . A . . 2
‘ 1784 MKSVIWB - U/G Drainage (340 - 340A) 102 10-Sep-13 = 14-Jan-14 541 '—
‘ Retaining Wall G (to be deleted) | |
‘ 2810  RWG - Divert Existing Utilities 43 | 20-May-13A | 10-Ju-13 346 : : : :l : I I I I I ; ; ; ;
‘ 2815  RWG - Install Sheet Piles 25 | 11JuF3 | 08-Aug13 346 3 3 _— : : — | | | | | |
‘ 2820 RWG - Excavate & Lateral Support 50 25-Juk13 | 21-Sep-13 346 ””””” ”””” ””””” ”””” ' ””” i
‘ 2830 RWG - Construct Retaining Wall G - Base Structure 96 23-Aug-13 16-Dec-13 346 [ ‘ ‘ ‘ ‘
‘ 1107  RWG - Construct Retaining Wall G - Wall Structure 96 | 06-Sep-13 | 02-Jan-14 346 —
| Bridge Structure I e
‘ 2354 BRA - Pre-bored H Piles (27 nos.) 88 | 10-Mar-13A 14-Jun-13A | i I ””””” ””””” ””””” ””””” ””””” ””””” ”””””
‘ 2290 BRA - Pier A2 Pile Caps 36 20-Jun-13 = 01-Aug-13 77 - : : : — |
‘ 2340 BRA - Pier Al Pile Caps 25 27-Jul-13 24-Aug-13 77 ! - : ] | | |
‘ 1619 BRA - Backfill Pile Cap A2 6 02-Aug-13  08-Aug-13 121 | | | | | | | |:| =, | | |
‘ 2356 BRA - Abutment A Pile Cap 25 13-Aug-13 10-Sep-13 77 ! : ]
‘ 1621 BRA - Backfill Pile Cap A1 6 26-Aug-13  31-Aug-13
‘ 2350 BRA - Pier A1 Columns & Crosshead 36 02-Sep-13 16-Oct-13
‘ 1622 BRA - Backfill Pile Cap Abutment A 6 11-Sep-13 17-Sep-13
‘ 2358 BRA - Abutment A 35 18-Sep-13  31-Oct-13
‘ Elevated Layby at Rumsey Street Flyover East Bound
‘ Preliminaries ey e 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
‘ 2580 RSFLB - Site Clearance & Hoarding 12 22-Mar-13 A 01-Jun-13 A
‘ 1113 | RSFLB - Tree Transplantation 22 | 22Mar-13A  11-Jun-13 A I I I I I I I I I I I I
‘ 1630  RSFLB - Divert Any Utilities 26 | 03-Jun-13A  04-Jul-13 :l
‘ Bridge Structure | | | | | | | | | | | |

@ Current Milestone

Emm— | evel of Effort =1 RemainingWork

A

/\ Baseline Milestone E=———33 Project Baseline

=l Actua Work

= Critical Remaining Work

Leighton Contractors (Asia) Limited
Programme Update 33 (June 2013)
THREE MONTH ROLLING

Project ID: U033

Baseline: DCP4-4

Layout: Update Three Month Rolling U033
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Date Revision [Checked [Approv...
21-May-13|U032 AT RW
21-Jun-13 |U033 AT RW




Data Date: 20-Jun-13

TASK filters: 3 Months_1, Not HL.

HY/2009/18 Central - Wan Chai Bypass (Central Interchange)

JLLEIGHTON

Activity ID Activity Name Original Start Finish Total Float
Durati... 2013
_ Jun [ Jul [ Aug [ Sep
‘ 2720 RSFLB - Pier E1/E2 Prebored H-Piles (2 nos.) 21 05-Jul-13 29-Juk-13 778 . L ] . . . .
‘ 1101 RSFLB - Loading Test 28 30-Jul-13 30-Aug-13 778 L 1
‘ 2730 RSFLB - Pier E1/E2 Pile Caps 25 31-Aug-13 30-Sep-13 778 [

@ Current Milestone
| evel of Effort
A /\ Baseline Milestone

=l Actua Work

= Critical Remaining Work
[="1 RemainingWork

C———= Project Baseline

Leighton Contractors (Asia) Limited
Programme Update 33 (June 2013)
THREE MONTH ROLLING

Project ID: U033

Baseline: DCP4-4

Layout: Update Three Month Rolling U033
Page 10 of 10

Date Revision [Checked [Approv...
21-May-13|U032 AT RW
21-Jun-13 |U033 AT RW




Activity ID [Activity Name [ Rem | Start A Finish 2013
Dur [ June July [ August [ September
27 | 03 | 10 | 17 | 24 01 [ 08 | 15 [ 22 [ 29 | 05 [ 12 | 19 | 26 | 02 | 09 |76

3MRP - Jun 2013 to Sep
02 - PRE-CONSTRUCTION WORKS
02.2 - Contractor's Submission

0220-1360 Tunnel Structures Materials - Submission 6 19-Jul-12 A 25-Jun-13 Tunnel Structures Materials - Submission
0220-1370 Tunnel Structures Materials - ER Review/Comment 6 14-Jan-13 A 25-Jun-13 Tunnel Structures Materials - ER Rewew/Comment
0220-1380 Tunnel Structures Materials - Resubmission 12 28-Jan-13 A 01-Jul-13 | TNTUﬁﬁe’l’ Sffliéib’r’és”l’\/’lﬁt’érrléﬂfsﬁ7I7:\‘7éfslibfrﬁlfsfsflf6h ””””””””””””””””””””””””””””””””””””””””””””””””””””
0220-1390 Tunnel Structures Materials - ER Approval 12 15-Mar-13 A 13-Jul-13 : I Tunnel Structures Materlals ER Approval ‘
0220-1400 Tunnel Structures Materials - Procurement & Delivery 42 14-Jul-13 24-Aug-13 — Tunnel Structures Materials - Proc
02.3 - Method Statement / Shop Drawings : !
0230-1700 MS Temporary Bridge TA1 - Submission 6 15-May-13 A 25-Jun-13 _ MS Temporary Bridge TA1 - Submission
0230-1710 MS Temporary Bridge TA1 - ER Review & Comment 12 26-Jun-13 o7-Ju-13 | I _ ””””””””””” M ’S"’T'érﬁb’dr’éfYB'ridg’é’T’AT’—’ER"F?é\He’W'&'Cb’rh’rﬁéh't ””””””””””””””””””””””””””””””
0230-1720 MS Temporary Bridge TA1 - Resubmission 6 08-Jul-13 13-Jul-13 § mmmmm MS Temporary Bridge TA1 - Resubmission
0230-1730 MS Temporary Bridge TA1 - ER Approval 18 14-Jul-13 31-Jul-13 _ MS Temporary Bridge TA1 - ER Approval
0230-1920 MS Marine Temp Pile Removal - Resubmission 9 20-Jun-13 28-Jun-13 | MS Marine Temp Pile Removal - ResumeSSIOn
0230-1930 MS Marine Temp Pile Removal - ER Approval 9 29-Jun-13 07-Jul-13 _ MS Marine Temp Pile Removal - ER Approval
02.4 - Contractor's Design and Build ltems S e
0240-1030 Temp Bridge "TA1" Design - Resubmission 6 19-Mar-13 A 25-Jun-13 _ Temp Bridge "TA1" Design - Resubmission
0240-1035 Temp Bridge "TA1" Design - ER Approval 21 26-Jun-13 16-Jul-13 _ Temp Bridge "TA1" DeS|gn ER Approval ‘
0240-1040 Temp Bridge "TA1" - Fabrication 48 26-Jun-13 12-Aug-13 — Temp Bridge "TA1" - Fabncatlon
0240-1041 Temp Bridge "TD" Design - Submission 18 01-Mar-13 A 07-Jul-13 — Temp Bridge "TD" Design - SubmlSSlon ‘
0240-1042 Temp Bridge "TD" Design - ER review and comment 28 08-Jul-13 04-Aug13 | T iﬁ”””””W—WWW"Té’rﬁb’B’rfld’gé""TD""’Déé’l’g’h’”E’R’féi/]évv’ and comment
0240-1043 Temp Bridge "TD" Design - Resubmission 36 05-Aug-13 09-Sep-13 _ Temp Bridgt
0240-1044 Temp Bridge "TD" Design - ER Approval 28 10-Sep-13 07-Oct-13 I
0240-1105 Int. Noise Enclosure Structural Design - Submission 9 20-Mar-13 A 28-Jun-13 _ Int Noise Enclosure Structural Design - Submlsswn :
0240-1110 Int. Noise Enclosure Structural Design - ER Review/Resubmission 48 29-Jun-13 15-Aug-13 — Int. Noise Enclosure StFUCturaI Design - ER Re|
0240-1112 Int. Noise Enclosure Structural Design - ER Approval 28 16-Aug-13 12-Sep-13 | T f 77777777777777777777777777777777777777777777777777 f 777777777777777777 — “Int. Noi
0240-1126 Noise Barrier Design Structural Design - Submission 6  20-Mar-13A 250un-13  I——— Noise Barrier Design Structural Design - Submission |
0240-1127 Noise Barrier Design Structural Design - ER Review/Resubmission 48 26-Jun-13 12-Aug-13 _ Noise Barrier Design Structural Design - ER Review
0240-1128 Noise Barrier Design Structural Design - ER Approval 28 13-Aug-13 09-Sep-13 3 3 _ Noise Barrig
0240-1129 Noise Barrier Design - Procurement/Fabrication/Delivery 180 10-Sep-13 08-Mar-14 I
0240-1150 Perm. Noise Enclosure Structural Design - Submission 9 20-Mar-13 A 28-Jun-13 [ — P 'e’r'rﬁ’N6|§é'E'ri<’:’lb's’uié’St’rijé’tUr’ail’B’e’s'lg'h’"S"ljb'rhié’s’l’cih'"""""'""""""””””””””j ”””””””””””””””
0240-1160 Perm. Noise Enclosure Structural Design - ER Review/Resubmission 48 29-Jun-13 15-Aug-13 — Perm. Noise Enclosure Structural Design - ER
0240-1161 Perm. Noise Enclosure Structural Design - ER Approval 28 16-Aug-13 12-Sep-13 — Perm. N
02.5 - Bridge Segment/Beam Off-site Precasting | |
0250-1700.005 Bridge Precast Beam Casting Bridge F4 Beam 2-1 0 20-May-13A | 31-May-13A |EEEEEE iBridge Precast Beam Casf{ing Bridge F4 Bfeam 2-1
0250-1700.06 Bridge Precast Beam Casting Bridge F4 Beam 2-2 0 01-Jun-13 A 08-Jun-13A | mmmmm— Bridge Precast|Beam Cé’s,flh’dBfrfld’géf FABeam 22 Ty
0250-1700.07 Bridge Precast Beam Casting Bridge F4 Beam 3-1 0 09-Jun-13 A 16-Jun-13 A I Brigpe Precast Beam Casting Bridge F4 Beam 3-1 ‘
0250-1700.08 Bridge Precast Beam Casting Bridge F4 Beam 4-1 12 17-Jun-13 A 01-Jul-13 Bridge Precast Beam Casting Bridge F4 Beam 4-1
0250-1700.09 Bridge Precast Beam Casting Bridge F4 Beam 5-1 12 17-Jun-13 A 01-Jul-13 | = Bridge Precast Beam Casting Bridge F4 Beam 51
0250-1700.10 Bridge Precast Beam Casting Bridge F4 Beam 6-1 14 02-Jul-13 15-Jul-13 e Bridge Precast Beam3 Casting Bridge F4 Beam 6-1
0250-1700.11 Bridge Precast Beam Casting Bridge E Beam E2E1-A 14 02-Jul-13 15Jul13 | T . — Bridge Precast ’B’éé’rh’Cé’s’t’lh’g’B’rid’gé'i—:' Beam E2E1-A T
0250-1700.21 Bridge Precast Beam Casting Bridge E Beam E2E1-B 14 16-Jul-13 29-Jul-13 ] Bndge Precast Beam Casting Bridge E Beam E2E1-B
0250-1700.31 Bridge Precast Beam Casting Bridge E Beam E2E1-C 14 16-Jul-13 29-Jul-13 [ Brldge Precast Beam Casting Bridge E Beam E2E1-C
0250-1700.41 Bridge Precast Beam Casting Bridge E Beam E1D1-A 14 30-Jul-13 12-Aug-13 _ Bridge Precast Beam Castlng Bridge E Beam E1D1
=== Remaning Level of Efor Contract HY/2009/19 SMRP
= Actual Level of Effort
— o ore Three Month Rolling Programme (20 Jun 2013 to 19 Sep 2013) SMRP - Jun 2013 to Sep 2013
EEEEN Critical Remaining Work Page 1 of 7
* @ Milestone




Activity ID Activity Name Rem Start Finish 2013
Dur [ June July [ August September
0 | 27 [ 03 [ 10 [ 17 | 24 01 | 08 [ 15 [ 22 [ 29 [ 05 [ 12 [ 19 [ 26 | 02 [ 09 |16
0250-1700.51 Bridge Precast Beam Casting Bridge E Beam E1D1-B 14 30-Jul-13 12-Aug-13 ‘ ‘ _ Bridge Precast Beam Casting Bridge E Beam E1D1
0250-1700.61 Bridge Precast Beam Casting Bridge E Beam E1D1-C 14 13-Aug-13 26-Aug-13 | T e, Eeee—— 77B’F’|d§éi|5riééééﬂ37éé’fﬁCiaisifl’ﬁQ’E
0250-1600.10 Bridge F1 Pier F1A Precasting Segment (1-13) - Mould S1 0 22-Apr-13A | 26-May-13A | Bridge§F1 Pier F1A Precasting Sggment (1-13) - Mould St ‘ |
0250-1600.11 Bridge F2 Pier FO4 Precasting Segment (1-13) - Mould S1 13 | 27-May-13A 02-Jul-13 _::I Bridge F2 Pier F04 Precasting Segment (1-13) - Mould St 1
0250-1600.12 Bridge D2 Pier D07 Precasting Segment (1-17) - Mould S1 42 02-Jul-13 13-Aug-13 | [ j ] Bridge D2 Pier D07 Predasting Segment (1-17) - M
0250-1600.13 Bridge D2 Pier D06 Precasting Segment (1-17) - Mould S1 42 13-Aug-13 24-Sep-13 | [ :
0250-1650.03 Bridge F1 Pier D12 Precasting Segment (1-5) - Mould S2 0 18-May-13A | 07-Jun-13 A _ ””””””””””””” Bridge F1 Pier D[ ’2’F”r’e’é’aiét’l’rig’ség’r’riéh’t"(1’5)"’M6’dl’d sz e
0250-1650.04 Bridge F1 Pier FO3 Precasting Segment (1-6) - Mould S2 21 20-Jun-13 10-Jul-13 Bridge F1 Pier FO3 Precastiﬁg Segment (1-6) - Mould S2 :
0250-1650.05 Bridge F2 Pier FO3 Precasting Segment (1-5) - Mould S2 18 11-Jul-13 28-Jul-13 | | [ ] Bndge F2 Pier FO3 Precasting Segment (1-5) - 3Mould S2
0250-1650.16 Bridge F2 Pier FO5 Precasting Segment (1-6) - Mould S2 21 29-Jul-13 18-Aug-13 _ Bridge F2 Pier F05 Precasting Segment (1-
0250-1650.17 Bridge D2 Pier D08 Precasting Segment (1-8) - Mould S2 24 19-Aug-13 11-Sep-13 [ ‘ ] Bridge D
0250-1655.03 Bridge F3 - FO6 Segment - Pier Segment + 2 (3 nos) - Mould T 2 13-May-13 A 21-Jun-13 | ’B’ridg’é’F’S"’F’O’é’S’éghﬁéhi’-’ ’F"ié’r’S’ég’rﬁéh’t’%’é’(’S”rib‘s’)"’Mb’dl'd'T"""""""'"""""""""""'""'" """""""""""""""
0250-1655.04 Bridge F3 - F06 Segment - Remaining (10 nos) - Mould T 30 21-Jun-13 21-Jul-13 | _ Bridge F3 - F06 Segment - Remaining (10 nos) - Mould T3
0250-1655.01 Bridge F3 - FO5 Segment - Pier Segment +1 (2 nos) - Mould T 9 21-Jul-13 30-Jul-13 I Brldge F3 - FO5 Segment - Pier Segment +1; (2 nos) - Mould T
0250-1655.02 Bridge F3 - F05 Segment - Remaining (4 nos) - Mould T 12 30-Jul-13 11-Aug-13 _ Bridge F3 - FO5 Segment - Remamlng (4 nos) - Moulg
0250-1655.014 Bridge F3 - FO7 Segment - Pier Segment +2 (3 nos) - Mould T 10 11-Aug-13 21-Aug-13 I  Bridge F3 - F07 Segment - Pier Segme
0250-1655.024 Bridge F3 - FO7 Segment - Remaining (10 nos) - Mould T 30 21-Aug-13 208ep-13 | ¢+ 1 o S _
0250-1830 Segment Storage - Portal Gantry Foundation + Rail Stage 3 6 20-Jun-13 26-Jun-13 1 —— Segment Storage - Portal Gantry Foundation + Rall Stage 3 |
0250-1860 Segment Unloading Derrick - Assembly + T&C + RPE Cert 0 18-Apr-13 A 28-May-13 A [N Sejgment Unloading Derrick - Assembly + T&C + RPE Cert ‘
03 - PRELIMINARY WORKS |
03.3 - Interface Works 3 ‘ ‘
0330-1110 Submit to FEHD/ER Relocation Sequence & Programme 9 20-May-13 A 20-Jun-13 ’""""""""’S’U’bhiit"tii ’FEH’DY’E’R"R’éI&étiéH’S’e’du’éh’c’é’& Programme b
0330-1200 Agreement of HGHK Interim Temp Carpark 42 20-Jun-13 08-Aug-13 ‘ ] Agreement of HGHK Interim Temp Carpark
0330-1300 Erect Interim Temp Carpark for HGHK 18 26-Aug-13 14-Sep-13 [ : ] Erec
05 - SECTION 2 & 2A OF THE WORKS
05.1 - Cut & Cover Tunnel Ch 4855-4932 (APS Footprint)
05.1.1 - D-Wall Construction . I 777777777777777777777777777777777777777777777777 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
0511-1088 Dinsmantle Bentonite Plant - EVB Area 12 13-May-13A  04-Jul-13 | Dinsmantle Bentonite Plant - EVB Area
0511-1090 Install Dewatering Well - EVB Area 18 08-Jul-13 27-Jul-13 | | ] Install Dewatering Well - EVB Area
0511-1095 Install King Post - EVB Area 36 08-Jul-13 17-Aug-13 — Install King Post - EVB Area
0511-1091 Install Observation Well - EVB Area 18 18-Jul-13 07-Aug-13 — Install Observation Well - EVB Area
0511-1092 Install Recharging Well - EVB Area 18 29-Jul-13 17-Aug13 | Ly _ """"""""""""""""" Install Recharging | 'Wéli"EV'B'A'fé'ai """""
0511-1110 Pump Test - EVB Area 9 19-Aug-13 28-Aug-13 I Pump Test - EVB Area
’W EVB Area - Advance Excavation 1st Layer + ELS 15 29-Aug-13  14-Sep-13 | _ EVB
© 05.2- Cut & Cover Tunnel Ch 4932-5149 |
05.2.1 - D-Wall Construction A ,....————————_—_—_—_————-—-———
0521-2178 Pump Test C&C Tunnel Stage 2 Tmm—f Pump Test C&C Tunnel Btage 2 ‘
0521-1880 D-wall N71-N73 Grouting for Existing Seawall Rubble Mound 15 02-Jul-13 18-Jul-13 | e D-wall N71-N73 Groutmg for Existing Seawall Rubble Mound
0521-2140 D-wall $78-S80 Guide Wall 12 02-Jul-13 15-Jul-13 D D-wall S78-S80 Gunde Wall
0521-2145.10 D-wall Panel S78 12 16-Jul-13 29-Jul-13 | I D-wall Panel S78
0521-1890 D-wall N71-N73 Guide Wall 12 19-Jul-13 ot-Aug-13 | — ”””””””””””” D-wall N71-N73 Guide Wall '+
0521-2145.15 D-wall Panel S79 12 30-Jul-13 12-Aug-13 _ D-wall Panel S79 ‘
0521-1900.10 D-wall Panel N71 14 02-Aug-13 17-Aug-13 | — D-wall Parel N71

*

—/
|

Actual Work

Remaining Work

@ Milestone

Remaining Level of Effort
Actual Level of Effort

Critical Remaining Work

Three Month Rolling Programme (20 Jun 2013 to 19 Sep 2013)

Contract HY/2009/19

SMRP
3MRP - Jun 2013 to Sep 2013
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05.2.2 - Barrette Construction

Activity ID Activity Name Rem Start Finish 2013
Dur [ June July [ August [ September
0 | 27 | 03 | 10 | 17 | 24 01 | 08 | 15 [ 22 | 29 | 05 | 12 | 19 | 2 [ 02 | 09 |16
‘ 0521-2135 D-wall S56-S59 Construction (6 nos@6d - Team 4) 36 13-Aug-13 24-Sep-13 ‘ : e
‘ 0521-1900.20 D-wall Panel N73 14 19-Aug-13 03-Sep-13 e D-wall Panel N73
‘ 0521-1900.15 D-wall Panel N72 14 04-Sep-13 19Sep13 | —

* @ Milestone

0522-2210.51 Barrette Pile BC41 30-Apr-13 A 10-Jun-13 A Barrette Pile]BC41
0522-2210.83 Barrette Pile BC50 0 20-Apr-13A 05-Jun-13 A Barrette Pile BC50
0522-2210.90 Barrette Pile BC49 0 26-Apr-13 A 10-Jun-13 A Barrette Pile]BC49
0522-2210.84 Barrette Pile BC42 12 20-Jun-13 o4Jdu-13 | e—— | Barrette Pile BC42 1
0522-2210.86 Barrette Pile BC46 8 29-May-13 A 28-Jun-13 Biarrette Pile BC46
0522-2210.89 Barrette Pile BC44 7 10-May-13 A 27-Jun-13 Bafrrette Pile BC44
0522-2210.88 Barrette Pile BC43 12 28-Jun-13 12-Jul-13 _ Barrette Pile BC43
0522-2390.10 Bulkhead BW4 9 17-Jun-13 A 29-Jun-13 e iBulkhead BW4
0522-2390.30 Bulkhead BW3 10 02-Jul-13 toduiz | . oo Bulkhead BW3 A
0522-2210.53 Barrette Pile BC53 12 13-Jul-13 26-Jul-13 | — Barret:te Pile BC53
05.2.3 - ELS | |
0524-2883.2 Tunnel Phase 1 Zone 3 - LS + Preload 0 | 13-May-13A  19Jun-13A | Tunnel Phase i Zone 3 - LS + Preload
0524-2884.1 Tunnel Phase 1 Zone 4 - Excav 3 23-May-13 A 22-Jun-13 : Tunnel Phase 1 Zone 4 - Excav
0524-2884.2 Tunnel Phase 1 Zone 4 - LS + Preload 11 20-Jun-13 03-Ju-13 | """""""""""""""""""""""""""" Tunnel Phase 1 ’Z’dh’e’l"L’S’l’P’rélaéd """""""""""""""""""""""""""""""""""""""""
0524-2885.1 Tunnel Phase 1 Zone 5 - Excav 14 01-Jun-13 A 08-Jul-13 Tunnel Phase 1 Zone 5 - ExcaV3
0524-2885.2 Tunnel Phase 1 Zone 5 - LS + Preload 18 20-Jun-13 11-Jul-13 Tunnel Phase 1 Zone 5 - L$ + Preload
0524-2886 Tunnel Phase 1 Zone 6 - Excav 5 08Ju-13 13-Jul-13 mmmmm Tunnel Phase 1 Zone 6 - Excav
0524-2887 Tunnel Phase 1 Zone 7 - Excav 8 13-Jul-13 23-Jul-13 s Tunnel Phhse 1 Zone 7 - Excav
0524-2888 Tunnel Phase 2 Zone 2 - Excav 5 08-Apr-13 A 29-Jul-13 _TunnelPhaseZZoneZExcav ”””””””””””””””””””””””
0524-2889 Tunnel Phase 2 Zone 2 - LS + Preload 7 15-Apr-13 A 06-Aug-13 = _ Tunnel Phase 2 Zone 2 - LS + F’reload
0524-2905 Tunnel Phase 2 Zone 3 - Excav 12 29-Jul-13 12-Aug-13 | _ Tunnel Phase 2 Zone 3 - Excav
0524-2915 Tunnel Phase 2 Zone 3 - LS + Preload 10 06-Aug-13 17-Aug-13 I Tunnel Phase 2 Zone 3-LS + Preload
0524-2925 Tunnel Phase 2 Zone 4 - Excav 7 17-Aug-13 26-Aug-13 I Tunnql Phase 2 Zone 4 - Excav
0524-2935 Tunnel Phase 2 Zone 4 - LS + Preload 7 26-Aug-13 03-Sep-13 | s Tunnel Phase 2 Zony
0524-2945 Tunnel Phase 2 Zone 5 - Excav 15 26-Aug-13 12-Sep-13 _ Tunnel |
0524-2955 Tunnel Phase 2 Zone 5 - LS + Preload 12 05-Sep-13 19-Sep-13 | I
05.3 - Box Culvert T1
0530-3084 Bay 1 - Break Wall of Existing to Divert Flow 9 17-Jun-13 A 29-Jun-13 =] Bay 1 - Break Wall of Existing to Divert Flow
0530-3086 Bay 1 - Instal Temporary Diversion Steel Pipe 12 02-Jul-13 15Jul13 |  — é’yrif-’7|ﬁéfé7|7Téhfbéféfrﬂjl\?éfrfsflbﬁSft’e’élf Pipe
0530-3408 Bay 1 - Demolish Existing Culvert 9 16-Jul-13 25-Jul-13 | — 1V . Demolish Existing Culvert
0530-3078 Bay 1 - ELS 12 26-Jul-13 08-Aug-13 :: Bay 1-ELS
0530-3079 Bay 1 - Base Slab Outside Existing 9 09-Aug-13 19-Aug-13 ‘ [ Bay1-Base Slab Outside Existing
0530-3081 Bay 1 - Wall Roof Outside Existing 12 20-Aug-13 02-Sep-13 I::I Bay 1 - Wall Roof Oul
0530-3115 Bay 11 - Seawall 6 06-May-13 A 26-Jun-13  [E—— 5 ’a’ﬂ 1-Seawall
0530-3116 Bay 9-11 - Backfilling 12 27-Jun-13 11-Jul-13 _ Bay 9-11 - Backfilling
0530-3089 Bay 7 - Base Slab 0 29-Apr-13 A 08-Jun-13 A r Bay 7 - Base Sfab ;
0530-3090 Bay 7 - Wall + Roof (Portion 1) 0 10-May-13A  28-May-13 A Bay 7 - Wall + Roof (Portion 1
0530-3091 Bay 7 - Wall + Roof (Portion 2) 0 29-May-13A | 07-Jun-13A _ Bay 7 - Wall + fgoof (Portion 2)
0530-3398 Bay 7 - Wall + Roof (Portion 3) 4 08-Jun-13 A 24-Jun-13 | L — Béy"7’"W’ail'l'¥ Roof (Portion3)
0530-3095 Bay 8 - Sawcut D-wall 0 08-May-13 A 29-May-13 A P Biay 8 - Sawcut D-wall
=== Remaining Level of Effort Contract HY/2009/19 SMRP
= Actual Level of Effort
— o ore Three Month Rolling Programme (20 Jun 2013 to 19 Sep 2013) SMRP - Jun 2013 to Sep 2013
EEEEN Critical Remaining Work Page 3 of 7




10 - SECTION X OF THE WORKS
10.1 - E/B Bridges (Bridge D, E and F)
10.1.1 - Marine Pier Construction
Pier F03 to F15

Activity ID Activity Name Rem Start Finish 2013
Dur [ June July [ August [ September
0 | 27 [ 03 [ 10 [ 17 [ o4 01 [ 08 [ 15 [ 22 [ 29 [ 05 [ 12 [ 19 [ 26 [ 02 [ 09 [16
0530-3098 Bay 8 - Base Slab 0 08-May-13A | 05-Jun-13A _: M : ! !
0530-3099 Bay 8 - Wall + Roof 4 06-Jun-13 A 24-Jun-13 § Bay 8 - WaII + Roof
0530-3100 Divert and Abandon Existing Box Culvert T1 5 25-Jun-13 29-Jun-13 | o Dlvert and Abandon Existing Box Culvert T1
06 - SECTION 3 OF THE WORKS
06.1 - Westbound - Pier 29-34
0610-2110 Pier 29 Pre-drilling at Portion VB (4 nos) 24 15-Jul-13* 10-Aug-13 — Pier 29 Pre-drilling at Pomon VB (4 nos)
0610-2115 Pier 29 Approve Founding Level 18 12-Aug-13 31-Aug-13 _ Pier 29 Approve Foundin
0610-2120 Pier 29 Bored Piles (4 nos) 48 02-Sep-13 30-Oct-13 § § |
06.2 - Box Culvert U1
0620-2440 U1 Backfill Bay 6 to 8 + Extract Sheetpiles 0 20-Mar-13A | 24-May-13 A u1 Backfill Bay 6 to 8 + Extract Sheetpiles ?
0620-2560 1500mm Drainage - Pile Laying + Manhole 5 20-May-13 A 25-Jun-13 _ 1500mm Drainage - Pile Laying + Manhole
0620-2445 U1 Backfill Bay 5 + 1500mm Drainage + Extract Sheetpiles 12 25-Jun-13 10-Jul-13 | [ ‘ ] U1 Backfill Bay 5 + 1500mm Drainage + Extract Sheetpiles
0620-2510 U1 Backfill Bays 11 + 12+ 13 3 20-Apr-13 A 22-Jun-13 u1 Backflll Bays 11 + 12+ 13
0620-2380 Divert and Abandon old U1 open channel at VB & IlI 5 25-Jun-13 o2Ju-13 | — ””””””” Divert 'aih'd"A'Baih'déh'6IHUf'6b'e'h'é'ﬁéh'ri'e'l'éi'V'B"&"I'I'I ””””””””””””””””””””””””””””””””””
06.3 - Admin Building | |
0630-3100 Predill for Adm Building (55 no) (4 set) 54 15-Jul-13* 14-Sep-13 — Pred

29-May-13 A F3 Pier/Column Construction

’W F3 Pier/Column Construction 0 | 20-May-13A :
‘ 1011-2170 F3 Crosshead Construction 9 01-Jun-13 A 29-Jun-13 _ F3 Crosshead Construction
‘ 1011-2975 F3 Extract Temp Pile 9 19-Jul-13 29-Jul-13 ! | I F3 Extract Temp Pile
‘ 1011-2185 F4 Pile Cap Construction 0 02-May-13A | 06-Jun-13 A — F4 Pile Cap Consfuction :
‘ 1011-2190 F4 Pier/Column Construction 0 10-Jun-13A | 17-Jun-13 A m— Ff Pier/Column 90nstructi0n
‘ 1011-2200 F4 Crosshead Construction 12| 18-Jun-13A 04-Jul-13 _ F4 Crosshead Construction
‘ 1011-2985 F4 Extract Temp Pile 9 30-Jul-13 08-Aug-13 ‘ ‘ — F4 Extract Temp Pile
‘ 1011-3105 F5 Extract Temp Pile 7 09-Aug-13 16-Aug-13 mm— F5 Extract Temp F’Ile
‘ 1011-2230 F5 Crosshead Construction 15 13-May-13 A 08-Jul-13 r F5 Crosshead Construction
‘ 1011-2245 F6 Pile Cap Construction 7 13-May-13 A 27-Jun-13 : F6:Pile Cap Construction
‘ 1011-2250 F6 Pier/Column Construction 12 28-Jun-13 12-Jul-13 ‘ _ F6 Pier/Column Constructlon
‘ 1011-2260 F6 Crosshead Construction 24 13-Jul-13 09-Aug-13 _ F6 Crosshead Construction
‘ 1011-2265 F6 Extract Temp Pile 7 17-Aug-13 24-Aug-13 6 Extract Temp Pile
‘ 1011-2270 F7 Pile Cap Shutter Cofferdam 0 06-May-13A = 19-Jun-13A _ F7 Pile Cap Shutter Cofferdam
‘ 1011-2275 F7 Pile Cap Construction 12 20-Jun-13 04-Jul-13 _ F7 Pile Cap Construction
‘ 1011-2280 F7 Pier/Column Construction 12 05-Jul-13 18-Jul-13 s F7 Pier/Column Constructlon |
‘ 1011-2290 F7 Crosshead Construction 18 10-Aug-13 30-Aug-13 L §F7 Crosshead Constructio
‘ 1011-2025 F7 Extract Temp Pile 7 26-Aug-13 02-Sep-13 Emmmmm F7 Extract Temp Pile
‘ 1011-2295 F8 Extract Temp Pile 9 20-Jun-13* 29-Jun-13 = F8 Extract Temp Pile 3
‘ 1011-2300 F8 Pile Cap Shutter Cofferdam 15 10-Jun-13 A 08-Jul-13 : F8 Pile Cap Shutter Cofferdam
‘ 1011-2305 F8 Pile Cap Construction 12 09-Jul-13 22-Jul-13 ! ! I F8 Pile Cap Construction
‘ 1011-2310 F8 Pier/Column Construction 12 23-Jul-13 05-Aug-13 — F8 Pier/Column Construction |
‘ 1011-2320 F8 Crosshead Construction 18 10-Aug-13 30-Aug-13 | ‘F8 Crosshead Constructio
‘ 1011-2345 Bearing intallation pier F8 12 31-Aug-13 13-Sep-13 _ Bearir]
== Remaining Level of Effort Contract HY/2009/1 9 3MRP
= Actual Level of Effort
— o ore Three Month Rolling Programme (20 Jun 2013 to 19 Sep 2013) SMRP - Jun 2013 to Sep 2013
EEEEN Critical Remaining Work Page 4 of 7
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Pier D05 to D07

10.1.2 - Land Pier Construction

Activity ID Activity Name Rem Start Finish 2013
Dur [ June July [ August [ September
0 | 27 [ 03 [ 10 [ 17 | 24 01 [ 08 [ 15 [ 22 [ 29 | 05 | 12 [ 19 [ 26 | 02 [ 09 [16
‘ 1011-2380 F9 Pile Cap Shutter Cofferdam 18 28-Jun-13 19-Jul-13 | _ F9 Pile Cap Shutter Cofferdam |
‘ 1011-3115 F9 Pile Cap Construction 18 20-Jul-13 09-Aug-13 — F9 Pile Cap Construction
‘ 1011-2390 F9 Pier/Column Construction 12 10-Aug-13 23-Aug-13 I F9 P'er/00lumn Construction
‘ 1011-2055 F9 Extract Temp Pile 7 03-Sep-13 10-Sep-13 C—1 F9 Extract
‘ 1011-2410 F10 Pile Cap Shutter Cofferdam 18 13-Jul-13 02-Aug-13 _ F10 Pile Cap Shutter Cofferdam
‘ 1011-3125 F10 Pile Cap Construction 18 03-Aug-13 23-Aug-13 I F10 Pile Cap Construction
‘ 1011-2420 F10 Pier/Column Construction 12 24-Aug-13 06-Sep-13 _ F10 Pier/Columi
‘ 1011-2065 F10 Extract Temp Pile 7 11-Sep-13 18-Sep-13 ‘ —
‘ 1011-2350 F11 Pile Cap Shutter Cofferdam 18 27-Jul-13 16-Aug-13 _ F11 Pile Cap Shutter Cofferdam
‘ 1011-3135 F11 Pile Cap Construction 18 17-Aug-13 06-Sep-13 _ F11 Pile Cap Cc
‘ 1011-2360 F11 Pier/Column Construction 12 07-Sep-13 21-Sep-13 : 3 ——
‘ 1011-2075 F12 Dismantle Piling Platform 7 20-Jun-13 27-Jun-13 ] F1? Dismantle Piling Platform |
‘ 1011-2440 F12 Pile Cap Shutter Cofferdam 18 10-Aug-13* 30-Aug-13 | ] §F12 Pile Cap Shutter Coff
‘ 1011-3145 F12 Pile Cap Construction 18 31-Aug-13* 21-Sep-13 _
‘ 1011-2080 F13 Dismantle Piling Platform 7 28-Jun-13 06-Jul-13 _ F13 Dismantle Piling Platform
‘ 1011-2470 F13 Pile Cap Shutter Cofferdam 18 24-Aug-13 13-Sep-13 : _ F13 P
‘ 1011-2085 F14 Dismantle Piling Platform 7 08-Jul-13 15-Jul-13 . F14 Dismantle Piling iPIatform
‘ 1011-2500 F14 Pile Cap Shutter Cofferdam 18 07-Sep-13* 28-Sep-13 : : ! ——
‘ 1011-3005 Design of Temporary Parapet for IEC at Pier F8 to F14 0 15-Jan-13A = 31-May-13A  Design of Temporary Parapet for IEC at Pier F8 to F14
‘ 1011-3035 Submit MS for Construction of Temp Parapet at IEC Bridge 0 11-Feb-13A | 25-May-13A Submlt MS for Construction of Terpp Parapet at IEC Bridge
‘ 1011-3045 Approve MS for Construction of Temp Parapet at IEC Bridge 6 15-May-13 A 26-Jun-13 Approve MS for Construction of Temp Parapet at IEC Bridge
‘ 1011-3075 Existing IEC Bridge F8-F14 - Remove Existing Road Lighting 35 20-Jun-13 24-Jul-13 Existing | IEC Bridge F8-F14 - Remove Existing Road | nghtmg
‘ 1011-3085 Existing |IEC Bridge F8-F14 - Temporary Parapet Erection 35 05-Jul-13 08-Aug-13 _ Existing IEC Bridge F8-F14 - Temporarv Parapet Erection
‘ 1011-3095 Existing IEC Bridge F8-F14 - Demolish Existing Parapet 35 09-Aug-13 12-Sep-13 — Existing
‘ 1011-2340 Bearing intallation pier F6 to F8 12 31-Aug-13 13-Sep-13 _ Bearir]
Pier FO1 to F02

’W F1B Pile Cap Shutter Cofferdam 18 22-Jul13* | 10-Aug-13 | _ F1B Pile Cap Shutter Cofferdam
‘ 1011-2895 F1B Pile Cap Construction 12 12-Aug-13 24-Aug-13 e 1B Plle Cap Construction
‘ 1011-2900 F1B Pier/Column Construction 12 26-Aug-13 07-Sep-13 I F1B Pier/Colur
‘ 1011-2910 F1B Crosshead Construction 18 09-Sep-13 30-Sep-13 : 3 ——
‘ 1011-2995 Bridge F1A Bearing Installation 12 20-Jun-13 04-Jul-13 r Bridge F1A Bearing Installation
‘ 1011-2835 F2B Pile Cap Construction 6 11-Mar-13 A 26-Jun-13 F2B; Pile Cap Construction
‘ 1011-2840 F2B Pier/Column Construction 12 27-Jun-13 11-Jul-13 ‘ _ F2B Pier/Column Constructlon
‘ 1011-2850 F2B Crosshead Construction 18 12-Jul-13 01-Aug-13 _ F2B Crosshead Construction
‘ 1011-2965 Extract Temp Pile at F1 and F2 15 02-Jul-13 8Ju-13 | | | oo Exract Temp Pil¢atFiandF2

| I Extract Temp P|Ie at F1 and F2

1012-1290.20 Pier D05 Bored Pile D05-1 20 04-Jul-13 26-Jul-13 I Pier DO5 Bored Pile D05-1

‘ 1012-1300 Pier DO5 Bored Piles Testing 18 27-Jul-13 16-Aug-13 _ Pier D05 Bored Plles Testing

‘ 1012-1500 Pier D05 Drive Sheetpiles + ELS 18 17-Aug-13 06-Sep-13 | A — ”””””””””””””””””” Pier D05 Drive ¢

‘ 1012-1335 Pier D07 Drive Sheet Pile + ELS 9 20-May-13 A 29-Jun-13 — Pler D07 Drive Sheet Pile + ELS

‘ 1012-1340 Pier D07 Construct Pile Cap 12 02-Jul-13 15-Jul-13 j s Pier D07 Construct Plle Cap

‘ 1012-1350 Pier D07 Construct Pier/Column 12 16-Jul-13 29-Jul-13 [ Pler D07 Construct Pier/Column

‘ 1012-1360 Pier D07 Construct Crosshead 18 30-Jul-13 19-Aug-13 _ Pier D07 Construct Crosshead
= Remaining Level of Effort Co ntract HY/2009/1 9 3MRP
= Actual Level of Effort
B Actual Work . 3MRP - Jun 2013 to Sep 2013

o er Three Month Rolling Programme (20 Jun 2013 to 19 Sep 2013) P

1 Remaining Work
BN Critical Remaining Work Page 5 of 7
* @ Milestone




~ 10.3 - Middle Bridge (Bridge F)
10.3.1 - Pier Construction

Abutment D12

Activity ID Activity Name Rem Start Finish 2013
Dur [ June July [ August [ September
- 0 | 27 [ 03 [ 10 [ 17 | 24 01 | 08 [ 15 [ 22 [ 29 [ 05 [ 12 [ 19 [ 26 | 02 [ 09 |16
‘ 1012-1305 Pier D06 Drive Sheet Pile + ELS 18 01-Aug-13* 21-Aug-13 : ‘ e Pier D06 Drnfe Sheet Pile + ELS
‘ 1012-1310 Pier D06 Construct Pile Cap 12 22-Aug-13* 04-Sep-13 — Pier D06 Construct
‘ 1012-1320 Pier D06 Construct Pier/Column 12 05-Sep-13 18-Sep-13 |
Pier D01 to D04
’WWTWW I
10.1.3 - E/B Bridge Construcon . I . 77777777777777777777777777777777777777777777777777 77777777777777777777777777777777777777777777777777777777777777777777777777777777
Bridge D3
’WWTWW Segment and Beafn Launching G|rder - Load Test
‘ 1013-1050 Bridge D3 Segment Launching from Pier D09 (16 nos) 3 07-Jun-13 A 22-Jun-13 A Bridge D3; Segment Launching from Pier D09 (16 nOS)
‘ 1013-1055 Bridge D3 Segment Launching from Pier D08 (7 nos) 2 22-Jun-13 25-Jun-13 =] Brldge D3 Segment Launching from Pier D08 (7 ncps)
‘ 1013-1090 Bridge D3 Stitching at midspan between D8 and D9 3 25-Jun-13 28-Jun-13 [ Brldge D3 Stitching at midspan between D8 and D9
‘ 1013-1060 Bridge D3 Segment Launching from Pier D10 (17 nos) 6 28-Jun-13 06-Jul-13 — Bridge D3 Segment Launching from Pier D10 (17 nos)
‘ 1013-1100 Bridge D3 Stitching at midspan between D9 and D10 3 06-Jul-13 10-Jul-13 mEmmm Bridge D3 Stitching at mldspan between D9 and D10
‘ 1013-1070 Bridge D3 Segment Launching from Pier D11 (17 nos) 6 10-Jul-13 17-Jul-13 mms Bridge D3 Segment Launching from Pier D11 (17 nos)
‘ 1013-1110 Bridge D3 Stitching at midspan between D10 and D11 3 17-Jul-13 20-Jul-13 Emm Bridge D3 Stltchlng at midspan between D10 and D11
‘ 1013-1080 Bridge D3 Segment Launching from Abutment D12 (4 nos) 3 20-Jul-13 24-Jul-13 mmmm Bridge DB Segment Launching from Abutment D12 (4 nos)
‘ 1013-1120 Bridge D3 Stitching at midspan between D11 and D12 3 24-Jul-13 27-Jul-13 - Brldge D3 Stitching at midspan between D11 ane{ D12
‘ 1013-1130 Bridge D3 Permanent Stressing 6 27-Jul-13 03-Aug-13 — Bridge D3 Permanent Stressing
Bridge F1A 1
’WW 3 03-Aug-13  07-Aug-13 | mmmm Bridge F1A Pier Segments at D1é+F1A+F2A
‘ 1013-1170 Bridge F1A Segment Launching from Pier F1A (12 nos) 5 07-Aug-13 13-Aug13 | Ly [ Bﬁf’ld@éfFiA7Sé§lfﬁ’éﬁi’|f-5lih65iﬁgﬁflf’5fﬁpié’f’F’fA’fié
‘ 1013-1160 Bridge F1A Segment Launching from Abutment D12 (4 nos) 2 13-Aug-13 15-Aug-13 Em Bridge F1A Segment !-aunchmg from Abutment
‘ 1013-1180 Bridge F1A Segment Launching from Pier F2A (11 nos) 7 13-Aug-13 21-Aug-13 . Bridge F1A Siegment Launching from P
‘ 1013-1200 Bridge F1A Stitching at midspan between D12 and F1A 3 15-Aug-13 19-Aug-13 mmmm Bridge F1A Stitehing at midspan between
‘ 1013-1190 Bridge F1A Segment Launching from Pier F3 (6 nos) 7 21-Aug-13 29-Aug-13 [ Bkidge F1A Segment Launc
‘ 1013-1210 Bridge F1A Stitching at midspan between F1A and F2A 3 21-Aug-13 24-Aug-13 B Bridge F1A Stitching at midspan bg
‘ 1013-1220 Bridge F1A Stitching at midspan between F2A and F3 3 29-Aug-13 02-Sep-13 — Bridge F1A Stitching &
‘ 1013-1230 Bridge F1A Permanent Stressing 6 10-Sep-13 17-Sep-13 | |
Bridge F2A 1
’WW 5 | 23-Aug-13 | 29-Aug-13 | o Bfridge F2A Segment Launc
‘ 1013-1270 Bridge F2A Segment Launching from Pier F4 (13 nos) 8 29-Aug-13 07Sep-13 | _BndgeF2ASe(
‘ 1013-1330 Bridge F2A Stitching at midspan between F3 and F4 3 07-Sep-13 11-Sep-13 | mmm Bridge FZ
10.1.4 - Bridge E / Hing Fat Slip Road
Pier Construction 1
’W Pier E2 Pile Cap (north part) 15 | 10-Jun-13A | 08-Jul-13 | — Pier E2 Pile Cap (north part)
‘ 1014-1086 Pier E2 Column 9 09-Jul-13 8du-13 |1 Em—— Pier E2 Column ”””””””””””””””””””””””””””””””””””””””””
‘ 1014-1087 Pier E2 Crosshead + Bearing 30 19-Jul-13 22-Aug-13 | ; _ Pier E2 Crosshead + Bearing
‘ 1014-1220 Pier E1b-3 Bored Pile 3 08-May-13 A 22-Jun-13 _ Pier E1b- 3 Bored Pile
‘ 1014-1230 Pier E1b-1 Bored Pile 30 24-Jun-13 29-Jul-13 — F‘Ier E1b-1 Bored Pile
‘ 1014-1240 Pier E1b-2 Bored Pile 30 30-Jul-13 02-Sep-13 — Pier E1b-2 Bored Pile
‘ 1014-1020 Pier E1b Bored Pile Testing 12 03-Sep-13 16-Sep-13 e P

Remaining Level of Effort
Actual Level of Effort
Actual Work

Remaining Work

1N

Critical Remaining Work
L 2 @ Milestone

Contract HY/2009/19 3MRP
Three Month Rolling Programme (20 Jun 2013 to 19 Sep 2013) 3MRP - Jun 2013 to Sep 2013
Page 6 of 7




Activity ID Activity Name Rem Start Finish 2013
Dur [ June July [ August [ September
0 | o7 03 | 10 | 17 | 24 01 | 08 [ 15 | 22 | 29 | 05 | 12 | 19 [ 26 | 02 [ 09 [16
‘ 1031-1390 Bored pile D12-14 (low headroom) 0 10-Apr-13A | 28-May-13A [Emmmm Bored pile D12-14 (low headrodm) ; !
‘ 1031-1380 Bored pile D12-06 (low headroom) 15 | 04-Jun-13A 08-Ju-13 | ] EE— | Bored pile D12-06 (low headroom)
‘ 1031-1400 Bored pile D12-07 (low headroom) 26 | 30-May-13A 07-Aug-13 I : ] Bored pile D12-07 (low headroom)
 10.5- Temporary Bridge

10.5.1 - Temporary Bridge 'TA’

1051-1011 Temporary Bridge TA1 - Footing

20-Jun-13

18-Jul-13

‘ 1051-1009 Temporary Bridge TA1 - Fabrication Off-site 20 20-May-13 A 19-Jul-13
‘ 1051-1012 Temporary Bridge TA1 - Steel Column 18 20-Jul-13 09-Aug-13
‘ 1051-1015 Temporary Bridge TA1 - Bridge Deck 30 16-Aug-13 19-Sep-13

10.6 - Tunnel Approach Ramp
10.6.1 - Approach Ramp (Excluding Portion IIB)

Bored Piles

| Bored Pile Ramp - BNO8

Temporary Bridgé TA1 - Footing

I [emporary Bridge TA1 - Fabrication Off-site
‘ _ Temporary Bridge TA1 - Steel bolumn

1061-1550 Bored Pile Ramp - BN08 13-May-13 A 01-Jun-13 A 1
1061-1560 Bored Pile Ramp - BN04 4 05-Jun-13 A 24-Jun-13 ] Bored Pile Ramp - BN04 1
1061-1570 Bored Pile Ramp - BNO1 18 25-Jun-13 16-Jul-13 I : ] Bored Pile Ramp - BNO1
1061-1580 Bored Pile Ramp - BN02 18 17-Jul-13 06-Aug-13 I : 1 Bored Pile Ramp - BNO2 ‘
1061-1590 Bored Pile Ramp - BNO13 18 07-Aug-13 27-Aug3 | e — | Bored Pile Ramp - BNO13
1061-1600 Bored Pile Ramp - BNO7 18 28-Aug-13 17-Sep-13 — 1|
s Remaining Level of Effort Contract HY/2009/1 9 3MRP
= Actual Level of Effort
B /ctual Work . 3MRP - Jun 2013 to Sep 2013
o e Three Month Rolling Programme (20 Jun 2013 to 19 Sep 2013) P
1 Remaining Work
BN Critical Remaining Work Page 7 of 7
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3 Months Rolling Programme for Area Outside Zone CRIII

(Jul 2013 to Sep 2013)

@ Current Milestone

*

=l Actual Work

=l Critical Remaining Work
=1 Remaining Work

I Remaining Level of Effort

Data Date: 22-Jan-13
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([ LEADER

PR EE-FERS

CHINA STATE - LEADER JOINT VENTURE

CEDD Contract No. HK/2012/08
Wan Chai Development Phase Il
Central - Wan Chai Bypass at Wan Chai West

Page:3/3

Activity ID Show / Not | Activity Name Orig| Early Start | Early Finish Total Calendar 2013 2014 2015 2016 2017 2018
Show bur Float [o]sTF[m[ATM[ sJou] AT sToN] D[ a[F[M[ATM[ s[ou] AT sTo]N] o[ a[F[M]ATM[ s[ou] AT sTo[N] D] a[F[m[A[M] s Jou] AT sTo[N] D[ 3[F[M[A[M] 3 Jou] AT sTo[N] D[ 3 TF[M] A[m] 3 JH
A23580 Sec | - ILS - fabricate precast mass concrete block units (standard) 55 24-Apr-13  29-Jun-13 5 P-TPO5 - 6D/W w/ |, oo =3 [ T T [ Lo oo .
holiday |: Lo
A23600 Sec | - ILS - fabricate precast mass concrete block (special) 55 24-Apr-13 | 29-Jun-13 5 P-TPO5 - 6D/W w/
hoHday3 77777
A23620 Sec | - ILS - delivery of precast concrete block 4 02-Jul-13 = 05-Jul-13 5 P-TPO5 - 6D/W w/
holiday |:
Interim Landing Steps Construction 1
A19660 Sec | - ILS - install precast concrete blocks and steps below +2.5mPD 2 12-Jul-13  13-Jul-13 0 P-TPO5 - 6D/W w/
holiday |:
A19680 Sec | - ILS - backfill behind seawall below +2.5 4 15-Jul-13 | 18-Jul-13 0 P-TPO5 - 6D/W w/
holiday |:
A19700 Sec | - ULS - formwork erection and concreting (2nd pour) 5 19-Jul-13 = 24-Jul-13 0 P-TPO5 - 6D/W w/
hoHday3 77777
A19720 Sec | - ILS - formwork erection and concreting for top coping 5 25-Jul-13 = 30-Jul-13 0 P-TPO5 - 6D/W w/
holiday |:
A19740 Sec | - ILS - backfill behind seawall above +2.5 6 31-Jul-13 06-Aug-13 0 P-TPO5 - 6D/W w/
holiday f:
A23880 Sec | - ILS - install s.s. handrail / tactile / sign board / bollard 6 22-Aug-13 28-Aug-13 0 P-TPO5 - 6D/W w/
holiday |:
A23900 Sec | - ILS - install vertical fender / step fender 8| 20-Aug-13  28-Aug-13 0 P-TPO5 - 6D/W w/
holiday |:
Roadwork
A23760 Sec | - ILS - lay and compact sub-base 6 07-Aug-13 13-Aug-13 0 P-TPO5 - 6D/W w/ 77777 P :
holiday |: o :
A23780 Sec | - ILS - construct road kerb 6 14-Aug-13 | 20-Aug-13 0 P-TPOS5 - 6D/W W/ |
holiday | Lo
A23800 Sec I - ILS - lay 100mm thk road base 6 17-Aug-13 23-Aug-13 0 P-TPO5 - 6D/W w/| Pl |
holiday Lo :
A23820 Sec | - ILS - lay concrete paver 4 20-Aug-13  23-Aug-13 0 P-TPO5 - 6D/W w/|| N |
holiday | Lo 3
A23840 Sec I - ILS - install gate / hoarding 8 20-Aug-13 28-Aug-13 0 P-TPO5 - 6D/W w/| SRR
hohday3 77777
A23860 Achievement of Section | of the Works 0 28-Aug-13 0 P-TPO5 - 6D/W w/| AR |
holiday | I
Section 11 A - CWB Tunnel & Slip Road Structures and Facilities
Section Il A - CWB Tunnel - Design, Submission and Approval [
A12245 CWB Tunnel - MS for DWall Construction - prepare & submit to ICE 30 10-Jul-13 08-Aug-13 64  P-TPO5 - 7D/W w/o A
holiday [ oo
A12265 CWB Tunnel - MS for DWall Construction - ICE check & issue check cert 14 09-Aug-13 22-Aug-13 64 P-TPO5 - 7D/W w/o [
holiday P R
A12285 CWB Tunnel - MS for DWall Construction - Eng comment & approve 28 23-Aug-13 | 19-Sep-13 64 P-TPO5 - 7D/W w/o =
holiday |: N
Section VI C - Area 3, 6, 8A & 8C | Pl
Area 8A & 8C - Seawall Modification for WDII Construction [
A18720 Sec VI C - Seawall Mod for Box 1 - Tree Felling/Transplanting at Area 8A 120 31-May-13 23-Oct-13 79 P-TPO5 - 6D/W w/ Do '
holiday | Pl 1
Section VIII - Landscape Softworks 1 : f f f |
Soft Landscaping Works L | | 3 | 3 | | | |
A23200 Sec VIII - Lung King St: Tree Felling/Transplanting 90 31-May-13 14-Sep-13 9 P-TPOS - 6D/W w/ o e Pl Pl | A A A bbb
ACTICC\Y) N U S O 1
A23220 Sec V11 - Tree Felling/Transplanting at Portion 2 & 2A 90 16-Sep-13  04-Jan-14 9  PTPOS-eD/Ww/ |i bbb b B b | A A A A bbb

holiday






